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• Allow space for trial and error

• Education is key – create a common baseline

• What language are you speaking?





• How is work broken up?

• More than just bums on seats

• Single tasking not multi tasking

• Focus on DONE



• Look beyond revenue

• Collaborative decision making

• Improve relationships



• Make it your own

• Start where you are

• Focus on your purpose

Harness the Power








